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Executive Summary (Purpose) 
 
To inform the Leadership of the completion by the Department of Adult Social Services of 
various recommendations made by Anna Klonowski Associates (AKA). 
 
Decision Required (Recommendation) 
 
To seek endorsement of the actions taken by the Department. 
 
To request agreement to 'sign off' those elements of the action plan, that were the 
responsibility of the Department. 
 
Record of Decision / Outcome 
 
The paper informed the Leadership of action taken on AKA recommendations and sought 
endorsement for those actions as well as sign-off of recommendations. 
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